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GCISD Finance and Budget Team

Purpose:

To develop a sustainable team of GCISD community members, parents, teachers, Trustees and administrators
that will gain a deeper understanding of Texas school finance and the GCISD budget process. The team will
use this gained knowledge to review both short-term and long-term financial plans to ensure efficient
management of District resources to support LEAD 2.0 goals.

Goals:

e Gain deep understanding and knowledge of Texas school finance and the GCISD budgeting process

e Engage in open and transparent dialogue with team members regarding budget recommendations
aligning with LEAD 2.0 goals

e Engage with other stakeholders to educate and share information about Texas school finance and the
GCISD budget process

e Maintain a core team that will have the understanding and knowledge of Texas school finance and
GCISD budget process that will serve as an advisory role if or when future budget reductions and
revenue enhancements are needed

Team Members:

Community Members (3)

Parents (3)

Teachers (3)

Campus Administrators (3)
At-Large Applicants (2)

Board of Trustees (2)

Council of PTA Representative (1)

Term:
Team members are asked to commit to serve the full term.

e GCISD staff - 2 Years - Beginning January 1, 2020
e Community, Parent and At-Large members - 3 Years - Beginning January 1, 2020

Meeting Dates for 2020:
Meetings will be held at the GCISD Administration Building from 6:00-7:30 p.m.

Tuesday, February 25, 2020
Monday, March 30, 2020
Tuesday, April 28, 2020
Wednesday, May 21, 2020



